PART IV Towards Implementation

20.0
Monitoring the Plan

20.0 Monitoring the Plan

This section describes how the Trent Lands

and Nature Areas Plan should be monitored

to ensure it remains relevant and responds to
emerging University needs while understanding
the full scope of its social, environmental, and
economic impact on the lands. A clear process
for monitoring the Plan against campus planning
outcomes will maintain the TLNAP as a living
document, adapting to emerging and changing
needs and academic and research directions.

As strategic initiatives move forward, the effectiveness
of the Plan and its impacts will be monitored with
opportunities for revisions to meet the challenges of
the day, from playing a significant role in the regional,
provincial, and national economic recovery in a post-
pandemic world, to being leaders in the fight against
climate change, and disseminating knowledge and
research that contribute to change in how we manage
the environment and reduce our ecological footprint.

Trent Lands and
Nature Areas Plan

20.1 Reporting Process

The University can monitor the success of the

TLNAP through an assessment of its effectiveness

in the planning process as well as its relevance and
responsiveness to evolving University priorities. This
could be measured through the use of key performance
indicators to be reviewed by the Trent Lands Committee
for infrastructure and development initiatives, and by
the Finance and Property Committee for the UGN and
Nature Areas.
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